
CPE WORKSHOP 



• Post Bid Procedures 

• Change Orders 

• Contingency 

• Testing location (BCOM office)  

• Testing procedures 

Unit 6 Outline 



• “as-bid” = estimator’s review of the bid. 

• Archive forms, telephone bids, letters, and faxes. 

• “as-bid” analysis = estimators re-bid the project. 
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• Scope of bids 
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• Transfer of bids to the bud summary 
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• Confirm accuracy of transfer 
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• Subcontractor notations 
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• Substitutions and subcontractor selection 
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• “as-bid” bid summary 

 



• Verify scope is covered once. 
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• Go back and review bids not used. 
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• Why did the low bidder win? 

– Bids not received? 
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• Decide ahead of time what your policy is on late 
bids. 
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• Archive the entire post bid analysis in an 
organized manner. 
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• Sub selection and  

• how to release information to the subs. 
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• How to handle curious subs. 
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• Who will release bid results? 
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• Make company policies known ahead of time. 
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• Award sub contracts within 30 days. 
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• Prevent bid peddling when disseminating 
position of subs.  
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• Be consistent how results are announced. 

 

Po
st

 B
id

 P
ro

ce
d

u
re

s 



• Capture new subs to the company’s permanent 
list. 
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• Fix systematic procedures. 
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• Build your database. 
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• Housekeeping after losing a bid. 
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• Buy-out time-sensative contracts first. 
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• Estimator to PM transition. 
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• The value of post bid procedures 
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• Changes in the work 
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• Reasons for changes 
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• Fixed-price contracts cover a fixed amount of 
work 

• RFPs 
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• Bilateral v. Unilateral 

• Reservation of rights for time and money  
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• Changes from concealed conditions 
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• A simple clarification may be a change 
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• Accelerating the schedule is a change 
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• Actual and constructive delays 
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• Termination for breach of contract or 
convenience 
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http://specsandcodes.typepad.com/keynotes/2011/06/contract-modifications.html 
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On-line Exams 
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Proctor Location: BCOM 
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